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22 February 2010 
 
 
 
The Manager 
Company Announcements Office 
Australian Stock Exchange Limited 
Level 4 Stock Exchange Centre 
20 Bridge Street 
SYDNEY NSW  2000 
 
 
Dear Sir/Madam, 
 
Statement to Australian Stock Exchange and Media Release for the six months ended 
31 December 2009 
 
CPI Group Ltd today announced a net profit of $2,046,000 for the six months ended 31 
December 2009. EBITDA after excluding non-recurring items was $4,852,000. Cash flows 
during the six months were strong with net cash generated from operations of $30.5 million. 
 
Earnings Summary 
 Dec ‘09

$ ‘000s
Dec ‘08 

$ ‘000s 

EBITDA underlying 4,852 6,545 
  
Less  
Depreciation (643) (731) 
EBIT underlying 4,209 5,814 
  
Less non-recurring items (290) (560) 
  
EBIT 3,919 5,254 
  
Finance costs (1,873) (3,119) 
  
NET PROFIT/(LOSS) before tax for the half year 2,046 2,135 
 
During the six months to 31 December 2009 conditions remained difficult due to the 
depressed levels of activity in the economy generally, and the printing sector particularly. 
Volumes were significantly affected with anecdoted evidence suggesting the industry 
volumes were down by some 20%. 
 
In response to these conditions the Group focussed strongly on cost and balance sheet 
control. Cost control initiatives which had begun in the previous financial year, were 
continued and consolidated. Overheads for the six months were 17% below the prior year, 
exceeding the targets that had been set. The opportunity was taken to further rationalise 
product ranges and clear out discontinued lines. This process is now well advanced.  
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Working Capital Management and Cash Flow 

The Group focussed very strongly on working capital management and cash flow. Strict 
control of inventories saw working capital significantly reduced and strong cash flow 
generation. Net debt stood at $39.3 million at 31 December 2009, the lowest level in over two 
years. As a consequence of this action the Group has been able to reduce its required 
finance facility by some 40%.  
 
The Group’s finance facilities have been renewed and now extend to February 2013. The net 
debt position is summarised below: 
 
 Dec 2009 Dec 2008 
 $ millions $ millions 
Cash and cash equivalents  1.2 2.3 
Borrowings (40.5) (83.3) 
Net Debt (39.3) (81.0) 
  
 

Dividend 

In view of the still difficult conditions in the industry the Board determined not to declare a 
dividend at this time. 

Outlook 

Trading 

Trading conditions remain difficult with volumes still below the levels of two years ago. In 
response to these conditions we are witnessing some aggressive market pricing as 
competitors seek to quit stock and maintain volumes. Following our recent re-organisation 
we believe the Group is now appropriately positioned to meet this competition. Further cost 
reductions are expected as the warehouse rationalisation program is continued over the next 
two years. Working capital and overheads control will remain a major focus for the Group 
going forward.  
 
 
Yours sincerely, 
 
 
 
 
Bernard P Cassell 
Managing Director 
 
 
For further information please contact: 
 
Bernard Cassell 
Managing Director 
 
Lachlan Duncan 
Chief Operating Officer & Company Secretary 
 
Ph: (03) 8587 3500 




































