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24 February 2011 
 
 
 
The Manager 
Company Announcements Office 
Australian Stock Exchange Limited 
Level 4 Stock Exchange Centre 
20 Bridge Street 
SYDNEY NSW  2000 
 
 
 
Dear Sir/Madam, 
 
Statement to Australian Stock Exchange and Media Release for the six months ended 
31 December 2010 
 
CPI Group Limited today announced its results for the six months ended 31 December 2010. 
The company recorded an underlying EBITDA of $2,660,000 profit.  
 
 
Earnings Summary 
 Dec ‘10

$ ‘000s
Dec ‘09 

$ ‘000s 

EBITDA underlying 2,660 4,468 
  
Less  
Depreciation (567) (643) 
EBIT underlying 2,093 3,825 
  
Less non-recurring items (854) (289) 
  
EBIT 1,239 3,536 
  
Interest from other persons 41 383 
Finance costs  (2,019) (1,873) 
  
NET PROFIT/(LOSS) before tax for the half year (739) 2,046 
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Working Capital and Cash Flow Management 
The Group continues to focus very strongly on working capital management and cash flow. 
Net debt stood at $32.5 million at 31 December 2010, the lowest level in over 3 years. The 
Group’s finance facility extends to February 2013 and all covenants have been met. The net 
debt position is summarised below: 
 
 Dec 2010 Dec 2009 
 $ millions $ millions 

Cash and cash equivalents  1.8 1.2 
Borrowings (34.3) (40.5) 
Net Debt (32.5) (39.3) 
  

Dividend 
In view of the still difficult conditions in the industry the Board determined not to declare a 
dividend at this time. 

Outlook 
Trading 

Trading conditions remain difficult with volumes still below the levels of two years ago. In 
response to these conditions we are witnessing some aggressive market pricing as 
competitors seek to quit stock and maintain volumes. Following our recent re-organisation 
we believe the Group is now appropriately positioned to meet this competition. Further cost 
reductions are expected as the warehouse rationalisation program is continued over the next 
twelve months. Working capital and overheads control will remain a major focus for the 
Group going forward.  

Scheme of Arrangement 
On 17 January 2011, the Group announced that it has entered into a scheme implementation 
deed for the proposed acquisition by PagePack (AU) Pty Ltd of all the issued shares in the 
Group. The proposed acquisition of the shares is to be implemented by a scheme of 
arrangement between the Group and its shareholders, and if successful will result in the 
Group becoming a wholly owned subsidiary of PagePack (AU) Pty Ltd. The Scheme 
consideration of 45 cents may be paid in part by payment of a special dividend. Depending 
on the amount of realised trading profits from which a dividend can be sourced, the Board is 
of the view that the dividend component (if any), is likely to be in the range of 17 cents to 19 
cents. 
 
 
Yours sincerely, 
 
 
 
 
Bernard P Cassell 
Managing Director 
 
 
For further information please contact: 
 

Bernard Cassell, Managing Director 
Lachlan Duncan, Chief Operating Officer & Company Secretary 
Ph: (03) 8587 3500 






































